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Introduction
Zurich Insurance Group has greatly evolved and has been leading in the insurance industry for over 10 years. Through the creation of a link between the Enterprise Risk Management (ERM) and strategy, Zurich was able to realize their goals. The main aim of integrating the ERM into the business was to identify, measure, monitor, manage as well as report risks affecting the achievement of operational, strategic and financial goals. It also involved adjustment of the risk profiles to fit the company’s risk tolerance to respond to new threats and opportunities so as to maximize profits. It was able to provide the best support possible to the clients, employees as well as the stakeholders. This paper will therefore, evaluate how the Zurich ERM tools help them understand their existing and emerging risks better. It will also discuss how Zurich’s risk roles and responsibilities are impacting their risk culture as well as the importance of including a Business Resilience program in the organization’s ERM program. Finally, the paper will explain how Zurich’s Capital Management program is helping their ERM program. 
1. How do Zurich ERM tools help them better understand their existing and emerging risks?
[bookmark: _Hlk11636298]The Zurich ERM tools are well established fundamental tools that help in the evaluation of the probability of risk scenarios occurring and the possible consequences if the risks occur. This helps Zurich develop, implement as well as monitor its strategies. The ERM tools help in the evaluation of strategic risks and the reputational risks since the tools are integral to how the insurance group deals with change (Fraser, Simkins & Narvaez, 2005). This Enterprise Risk Management process is reviewed yearly by the senior management and it is embedded in the current business as well as tied to its strategic planning process. Operational risk qualification reduced one business unit operational based-risk consumption when Zurich moved from asset-based approach to risk- based approach. The ERM program also reviews the customer risks thus contributing to its main business through the procedures and processes. The company also carries out credit checks to enable it monitor financial and collateral viability of its supplies and clients. the current and emerging risks to the profitability and resilience of the business are assessed and the existing strategies are tested in the context of unrealized risks and opportunities.
2. How are Zurich’s risk roles and responsibilities impacting their risk culture?
Zurich’s risk culture can refer to an individual or group behavior within the company that determines the way the organization identifies, discusses, understands and acts on its opportunities and risks. The Zurich leadership team has a responsibility of embedding a positive risk culture since it is vital to the successful management of the organization. Continuous learning from past experiences, committed leadership, effective leadership with well defined risk responsibilities and opportune development procedures as well as incentives that reward consideration risk management objectives are some of the major characteristics expected from a functional risk culture. Zurich ERM program is constantly improved (Fraser, Simkins & Narvaez, 2005). Senior leadership need to have a method of effectively understanding and reporting on the risk culture to the organization to ensure internal management support and ability to report externally.
3. Why is it important to include a Business Resilience program in your organization’s ERM program?
[bookmark: _Hlk11633130]Business Resilience management helps provide the organization with a structure to deal with risks in a systematic, successful and holistic way. Business resilience program at Zurich is supported by an enterprise risk management framework that identifies specific circumstances that are important to the goals of the business, assess their probability of occurrence and magnitude of impact, and determines a response strategy (Fraser, 2015). There are various Business Resilience tools and each tool has a role to play in the realization of the Zurich Business Resilience program goal which is “Prepared, Informed and Resilient”.
4. [bookmark: _Hlk11634338]How is Zurich’s Capital Management program helping their ERM program?
Zurich’s Capital Management strategy is to maximize long term shareholder value by optimizing capital allocation while managing the balance sheet. Zurich’s Capital Management program is made up several actions to maximize the shareholder’s total profits and meet capital needs while taking advantage of opportunities as they arise. The capital management program can help the ERM program to ensure that the shareholders total returns are optimized.  Zurich has two opportunity analysis tools it may use to supplement due diligence practices. These tools can be used in the simulation of various risks and opportunities and help identify and understand the risks that are associated with the strategy, so that they could be managed and their chances of success increased (Fraser, 2015). They also help in the determination of risks and provide early warnings that a potential risk may arise. This will help in budgeting for the risk and improvement actions taken to ensure the risk is minimized.
Conclusion
Zurich’s ERM program has played a very important role in the realization of the organization’s goals. The ERM program tools have helped the group understand their existing risks and opportunities and helped them speculate the probability of occurrence of future risks and the speculate the possible impact they may have. This helps the company to effectively budget for the risk and plan for strategies that will minimize the risk or its impact and has resulted to the Zurich Insurance Group leading in the insurance industry.
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